POCAHONTAS COUNTY COMMISSION
lohn Rebinski, President

Jamie Walker, Commissioner Thane Ryder, Commissioner

900 Tenth Avenue Marlinton, West Virginia 24954
Telephone: (304)799-6063
Join Zoom Meeting
Meeting ID: 818 136 1801
By phone 1-929-205-6099 US (Mew York) 1-301-715-8592 US (Washington DC)
Find your local number:

April 7, 2026
Regular Session

8:45 a.m. Discussion and/or Action — Exoneration Orders/Apportioned Crders; Approval of Minutes
8:50 a.m. Public Input/Hear Callers
9:00 a.m. Discussion and/or Action — Donna Ward, Region 4 — PMH HVAC Resolution #14 and final
project report
9:10 a.m. Discussion and/or Action — Steve Snyder, WVS0S Field Representative - Introduction
9:20 a.m. Discussion and/or Action — Approval to proceed with Asbestos abatement in the Tannery
Office Building with fundings secured by WVDEP
9:30 a.m. Discussion and/or Action — Board Appointment to the Pocahontas County Salid Waste
Authority to an unexpired term expiring on June 30, 2028 due to the resignation of Ed Riley
9:40 a.m. Discussion and/or Action — Town of Marlinton - Consideration for contribution toward the
replacement of the existing gazebo located on county property on Main Strest
9:50 a.m. Discussion and/or Action — Cassandra Lawson, Region 4 - Pocahontas Memoaorial Hospital
Wastewater Treatment Plant Project - Resolution #2
10:00 a.m. Discussion and/or Action — Sheriff, Troy McCoy - Approval of Corrections/Security
Employee and Personnel Issue
12:00 p.m. Lunch Break

Other Agenda ltems
(The following agenda items will be discussed during the meeting but have not been allotted a time]

1. Approve Final Settlements and Orders

2. County Commission Mail ltems/Concerns

3. Discussion and/or Action — Approval of Inspection Agreement for Fire Alarm Systemn with
Securitech LLC for Courthouse and lail
Discussion and/or Action — Animal Shelter — Installation of interior door

5. Approve Invoices

At a Regular Session of the Pocahontas County Commission held at the Courthouse situate in Marlinton,
West Virginia, on the 7" day of April, 2026.

PRESENT: John Rebinski, President
Jamie Walker, Commissioner

Thane Ryder, Commissioner

Prior to the beginning of today’s session, the Commission invited all individuals in attendance to stand and
recite the Pledge of Allegiance.

IN RE: EXONERATION/APPORTIONED ORDERS APPROVED

None
IN RE: MINUTES APPROVED

A motion was made by Commissioner Walker to approve the minutes of the last regular session of the
Commission held on the 17" day of March, 2026 and the Special Session on the 19" day of March, as presented,
and noting no objections, motion carried.

IN RE: FINAL SETTLEMENTS AND ORDERS APPROVED

Commission President John Rebinski reviewed several final settlements and orders pertaining to estates as
presented by the County Clerk’s Office and, thereafter, approved same by placing his signature thereto.
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IN RE: COUNTY COMMISSION MAIL ITEMS/CONCERNS

Letter — Stephanie Bennett Letter of Resignation
Copy — Pocahontas County Sheriff Monthly Financial Statement March 2026

Stephanie Bennett
12633 Browns Creek Road
Dunmore, WV 24934

April 1, 2026

Jodi Zickefoose

Director

Pocahontas County Day Report Center
300 A Second Ave

Marlinten, WV 24954

Dear Jodi Zickefoose:

Please accept this as my official notice of resignation. My decision has been made due to Many reasons
but mostly because of the stress that comes along with my position here at Day Report as well as fam ily
obligations. | feel that | have grown and learned many things as Administrative Assistant and | am
grateful for the knowledge.

My last day at Pocahontas County Day Report Center will be April 14, 2026. 1 will again send you all the
forms and contacts for billing as well as having the drug screen calendar completed up to July 1. If you
can let me know if you or Doug will be taking that over | will be happy to explain my process on that as
well as daily and end of month tasks.

If possible, | would like to scheduie an exit interview with members of the board of directors.
Thank ycu for the opportunity of working at day report, as well as for understanding my decision.
Sincerely,

Stephanie Bennett

79



B Pocahontas County Sheriff's Monthly Financial Statement

From 2026/03/01 G4/00/2036 3:52:10PM
Thru 2026/03/31 Taxes Page 1 of 2
Baginning Collected All Other Orders Issued Orders Issued Orders Isswed Ending
Fund Bank Id Fund Deacription Balance Revanus Sharifl Isport-Budget Import-Fayroll Balance
o1 TEMERAL FUND EETEFERTR Tinaas. 4% 120.95) ] T 1150045, 60)  J2B5082.47
002 COAL SEVERANCE FUND 520411.71 405, 81 L0 ] il 520821.52
004 GEMERAL SCHOOL 4752.03 4744.0% Nl L .00 9496.12
005 MAGISTRATE COURT 294 .04 462, T8 Nl (65T_94) il 9%.78
006 WORTHLESS CHECK .00 25.00 {25.00) ] SO0 .00
007 EMERGENCY COMM OLE 2B16157. 69 10309.18% .00 {3606 87) ] 2822660.01
00E HOME CONEINEMENT 18852, 91 L] 1965.33 , 00 ] .00 40818.24
oLD pRAMAS, FAIRS, FESTIVALS 228251 .85 L] 72209.80 .0 .an ] I004EL .65
FEE] ANIMAL SHELTER 15673.07 i1} il 0 {3560, 99) .00 42312.08
020 COALBED METHAME SEVERANCE TRX 18748¢. 85 ] 1.89 .00 ] L0 TRIEA . T4
02 BROADBAND 5TUDY GRANT 635,50 .00 i) .09 {8535, 50) ] .0d
022 BROADBAND PROJECT GRANT 50. 00 ] Lan 1] .an 00 S0.00
023 PMH HVAC/ROOF PROJECT FUND 53,00 ] 144928, 59 00 (144928, 59) ] 50,00
024 EMS AMELULANCE FUND 64254700 0a 20095, 1% i (A586, 06) 0o B5B055. 18
126 POCAHONTAS CO HOTEL 0CC FUMD B1123. 50 on 9760, B2 .on ] Rl 0884, 32
033 CAMP GROIURD 23118. 83 i .11 Lo L] 00 2318,194
034 HOWES TANNERY 50,00 .00 44850, a0 Rl ] (44850, 40) il 50,00
635 LEPC 236707 ] .12 ] ] il 2367.1%
036 BOE DEMO LG .00 ] ] ] .00 Ol
040 OPIOID SETTLEMENT FUND 315457, 3% . O 26,68 L L0 .00 316484.21
0ay} COUNTY FIRE PROTECTION FUND 18594, 26 L 00 336 o O il .00 39597.62
042 EMS SALARY ENHANCEMENT 18118, 62 . 0 1,56 R . O oo 18320, 18
kL COUNTY EMPLOYEE HEALTH BENEFIT 306586, 20 N 11 L] N oo 306596, 31
e ASSESSOR'S VALUATION FUND 257416, 0% ] 1014.63 (1306 _14) ] .ol 255124 .54
058 FIMANCIAL STARILIZATION 21352686, 60 00 994,38 0o L Mk} 2136280, %8
054 CONCEALED WEAPOHS 12459, 67 .00 837.22 (3154 a8) ] L0 10142.41
Ok ELECT1OH 432778 .00 102437 Lo Lo L0 35352.15
062 E-RECORDING 46463, 16 .00 1025, 4% .00 .00 Lo ATAER. 5T
M JURY & WITMESS FEES 21038.497 .00 .o {157,710 i .00 2EE1.2T
072 COMMUMITY CRIMINAL JUSTICE FUND 131603. 73 .00 11,16 L0 [LEG, 44} 1] 13144845
] COUMTER DRUG 13513, 52 00 0,79 .00 it L0 PAG4A 33
om TEEM COURT FUND 27843, 02 i) 148,55 .00 Nitil il 278491 ,57
o074 DRUG REPORT FEES FUMD BT072,41 i) 5,69 00 (323,71 .oo £6754 .40
200 LATCF FimD 2072552, 69 L0 4634 46 il (500,000 oo 2076687.15
20 AMERICAM RESCUE ACT PLAN OF Z0Z1 239642, 10 o O 1566, 40 L0 (189208.75%) ol 6519949, 75
244 BRICKS AND MORTAR 541980, 33 .00 2Z1B50_0% N .00 00 563830, 28
311 MOTOR VEMICLE LICENSE N .00 14501, 50 {14501 _54) oo .00 LD
312 CcRIMINAL CHARGES il ] .00 N .00 R L Of
3l COURT REPORTER , 0y . 00 300,00 {300, 00) .00 .00 .0o
314 5TMTE FINES .08 , 0 243,70 (263.79) .00 Nl o0
361 CERTIFIED TO STATE FUND 137475, 54 .00 2348470 (4014528} il v 115814, 96
364 TAN LIEM 150622, 58 ] ] 00 .0a L Of 150422 .58
365 DELIMQUENT & M/E LAND 730,50 00 .00 il oo .o T30, 50

AE6 BoARD OF HEALTH 311576, 52 00 50392, 89 137505.11) .oa 00 A54464,TD
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D Pocahontas County Sheriff's Monthly Financial Statement

From 2026/03/0

0450

1/2026 3.

Page 2

Thru 2026/03/3 Taxes

Baginning Collactad All Othar Orders Issusd <Orders Issued Orders Issued Endl fig

Balance Cue From Ravenee Sheriff Import-Budgat Import-Payroll Balance

Fund Bank Id Pund Description Tax Clearing - :
369 DEPUTY SHERLFF PEMSION . 0D T 294, 50 [FELTELT i Ti] ] -J
. o 1 ] i
a1 THE CLERRING ACCOUNT .00 .00 . Dy . 00 . g i
[ S ——— Raport Total 15,41%, 206, 64 234,428.08 1,153,158.97 -0, 674.46 =-1,351,404.37 -15%9, 945 .60 5,198,769 .26
SR = = —
1,TRAY A. WCCOY , Sherlff af Pocahontas County, West Wirginia, do palance in County Dapositories
hereby cectily that the foregoling iz a ..n_”_w and correct n.,.._naqm..:_. ol - .”.n.m.m suraranding checks
the Finances of Pocahontas Councy, West Virginia, for the moath ending Add deposits in transit

referenced above. The amount received, che amount distributed and the
ameunt remaining in che Treasury and Coonty Depositories.

L...lulﬂ.llll

TROY A, MOCOY , Sheriffl & Treasurer, Poci

APRIL |, 2020

Dated and sworn to on this d

ounty

Cagh in office
Other adjestments
Total in County Depositories and

15,158,517, 44

Diffaranca

APPROVAL OF INSPECTION AGREEMENT FOR FIRE ALARM SYSTEM WITH

SECURITECH LLC FOR COURTHOUSE AND JAIL

IN RE:

A motion was made by Commissioner Walker to approve the Inspection Agreement for the Fire Alarm

System with Securitech LLC for Courthouse and Jail, and noting no objections motion carried.
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SecuriTech, LLC
Fire Alarm System Test & Inspection Agreement

This Agreement, made on the 26th day of March, 2026 by and between SecariTech,
LLC, hereinafter referred to as the “Contractor” and Pocahontas Connty Commission
(Courthouse and Jail), hereinafter referred to as the “Customer” sets forth the terms and
conditions for the equipment and services to be provided by Contractor to Customer.

Scope of Work: Inspections and diagnostic tests for the accessible peripheral devices
currently connected to the facility fire alarm system will be tested by NICET trained
technicians in accordance with NFPA 72. Tests will be scheduled in advance. Unless
specified in this Agreement, any inspections and testing provided hereunder do not include
any maintenance, repairs, alterations, replacement of parts or any field adjustments
whatsoever, nor does it include the correction of any deficiencies identified by the
Contractor to Customer. Contractor shall not be responsible for equipment failure
occurring while Contractor is in the process of following its inspection techniques, where
the failure results from the age or obsolescence of the item or due to normal wear and tear,
This Agreement does not cover systems, equipment, components or parts that are
inaccessible due to being located behind walls or other obstructions or below grade.

Replacement of failed batteries will be provided at no extra cost.

Code Compliance: Contractor does not undertake an obligation to inspect for compliance
with laws or regulations unless specifically stated in this Agreement. Customer
acknowledges that the Authority Having Jurisdiction (e.g. Fire Marshal) may establish
additional requirements for compliance with local codes. Any additional services or
equipment required will be provided at an additional cost to Customer,

Docamentation: Accessible components and devices will be logged for:

» Location of each device tested, including system address or zone location
» Test results and applicable voltage readings
* Any discrepancies or deficiencies will be noted in the Inspection Report

Initial Term: The work to be performed under this Agreement shall be commenced on
May 1, 2026 and shall be completed on May 31, 2026. The term of the Agreement shall
commence on the date of the Agreement and continue for the period indicated in this
Agreement,
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Contract Price: Customer shall pay Contractor for services to be performed under this
Agreement the sum of $2,405.00 (no sales tax). The pricing set forth in this Agreement is
based on the number of devices and services to be performed as set forth in this Agreement.
If the actual number of devices installed or services to be performed is greater than set forth
in this Agreement, the price will be increased accordingly. Work performed on a time and
material basis shall be at the then-prevailing SecuriTech, LLC rate for material, labor, and
related items in effect at the time supplied under this Agreement. Contractor may increase
prices upon notice to the Customer or annually to reflect increases in material and labor
costs.

Payments: Payment shall be due thirty (30) days from the invoice date.

Limitation of Liability: Limitations of Remedy. It is understood and agreed by the
Customer that Contractor is not an insurer and that insurance coverage, if any, shall be
obtained by the Customer. Amounts payable to Contractor hereunder are based upon the
value of the service and the scope of liability set forth in this Agreement and are unrelated to
the value of the Customer’s property and the property of others located on the premises.
I[N NO EVENT, SHALL CONTRACTOR BE LIABELE FOR ANY DAMAGE, LOSS,
INJUEY OR ANY OTHER CLAIM ARISING FROM ANY SERVICING,
ALTERATIONS, MODIFICATIONS, CHANGES, OR OTHER MOVEMENTS OF
THE COVERED SYTEM(S) OR ANY OF ITS COMPONENTS BY THE CUSTOMER
OR ANY THIRD PARTY. The limitations of liability set forth in this Agreement shall
inure to the benefit of all parents, subsidiaries and affiliates of Contractor whether direct or
indirect, Contractor's employees, agents, officers, and directors and assigns.

Harardous Materials: This Agreement does not provide for the cost of capture,
containment or disposal of any hazardous waste materials or hazardous materials
encountered in any of the covered system(s) and. or during performance of the services.
Said material shall at all times remain the responsibility and property of the Customer.
Contractor shall not be responsible for the testing, removal or disposal of such hazardous
materials,

Change Orders: Any alteration or deviation from the above specifications, including but
not limited to, any such alteration or deviation involving additional material and/or labor

costs, will be performed only upon a written order for same, signed by Customer and
Contractor and, if there is any charge for such alteration or deviation, the additional charge
will be added to the price of this Agreement.

General:
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1. All work shall be completed in a workman-like manner and in compliance with all
building codes and other applicable laws. Wortk shall be performed between the hours of
8:00 AM and 5:00 PM Monday through Friday (excluding holidays), unless other hours
have been agreed upon by the Customer and Contractor due to extenuating
circumstances. To the extent required by law, all work shall be performed by individuals
duly licensed and authorized by law to perform said work.

2. Contractor warrants it is adequately insured for injury to its employees and others
incurring loss or injury as a result of the act of Contractor or its employees or
subcontractors.

3. Contractor shall not be liable for any delay or failure to render services due to
circumstances beyond its control including strikes, casualty, civil disobedience or unrest,
severe weather, floods, natural disasters, general unavailability of materials or any other
cause beyond the control of the Contractor.

Customer Responsibilities:

1. Provide Contractor clear access to covered system(s) to be serviced including, if
applicable, lift trucks or other equipment needed to reach inaccessible equipment.

2. Supply required schematics and/or drawings, a listing of all peripheral equipment
and locations included in the system, and access codes.

3. Notify all required persons, including but not limited to authorities having
jurisdiction, employees, and monitoring services, of scheduled testing and/or repair
of systems.

4. Provide a list of names and telephone numbers of all persons that should be notified
in the event of an alarm,

5. Coordinate technicians’ schedules for any devices that control HVAC systems or
elevators to have appropriate personnel on site during inspection.

6. Notify Contractor of any hazardous materials or conditions, risk of infectious disease
or confined spaces prior to commencermnent of any work by Contractor. If hazardous
conditions or materials are encountered by Contractor during the course of
Contractor’s work, the discovery shall constitute an event beyond the Contractor’s
control and Contractor shall have no obligation to further perform in the area where
the hazard exists.

1. Comply with all laws, codes, and regulations pertaining to the equipment and/or
services provided under this Agreement,

Termination: Contractor may terminate this Agreement immediately at its sole discretion
upon the occurrence of any Event of Default as hereinafter defined.

Default: An Event of Default shall include:
# any full or partial termination of this Agreement by Customer before the expiration
of the then-current term
» failure of the Customer to pay any amount within thirty (30} days of the invoice date

3
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IN RE:

» failure by Customer to observe, keep or perform any term of this Agreement
e dissolution, termination, discontinuance, insolvency, or business failure

Upon default, Contractor may pursue one or more of the following remedies:

» discontinue furnishing services,

s by written notice to Customer declare the balance of unpaid amounts under this

Agreement immediately due and payable

e receive immediate possession of any equipment for which Customer has not paid

Customer Acceptance: By signing this Agreement, the Customer agrees to the terms and
conditions set forth herein and any attachments or riders hereto attached containing
additional terms and conditions. Any changes in the system or its components requested by
the Customer after the execution of this Agreement shall be paid for by the Customer and
such changes will be authorized by a written Change Order.

The undersigned Customer and Contractor hereby agree to the terms of this Agreement.

Customer:

Name: Pocahontas County Commission

F

Signawure; Gl Ll F
e

Coniractor:
SecuriTech, LLC

Qwil P L d—

Printed Name: John Rebinski

Title: President

Address: 900 Tenth Avenue

Marlinton, WYV 24554

Phone #: ___304-799-6063

Fax #: 304-799-6947

Email: pocaclk@clerk.state.wv.us
Date: April 7, 2026
P.O.#

(;/;h\—wp") \\o

Janet McNeel — Ambulance Service - Southern End of County / Solid Waste Authority
Savannah Lambert (Zoom) - Solid Waste Authority
Stephen Snyder — WV Secretary of State Introduction (Agenda Item 9:10 am)

SIGN IN SHEET/HEAR CALLERS

Joseph P. Clendenen, Member
WYV Contractor #041612 NICET Cert. #117096

Remit to: 613 Smith Street Addition

Marlinton, WV 24954

Phone: 304.799.7235
Fax: 304.799.7235
Email,_joe@secuntechllc.com

Date:

Pocahontas County Commission

Meeting Date: Ap.m | 1 A0
Sign-In Sheet
Name Agenda ltem
Nitidpre Cvndop b Gania

C\f) b Ve Viled,

H

Savannah Lambert (:LQQU )

<t
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Janet McNeel spoke to the commission with concerns of no ambulance service in the southern end of the
County. Commissioner Rebinski informed her that there is coverage from the Marlinton dispatch. Janet MeNeel
also spoke on beahalf of the Solid Waste Autority.

Savannah Lambert attended by Zoom and through the disabilities act she requested that an email letter be
read to the commission concerning the Solid Waste Authority.

Stephen Snyder - Agenda Item 9:10 am.
Good morning,

My name is Savannah Lambert, and I'm here today because | care deeply about
Pocahontas County—where | come from, and the people who built it.

| recently submitted a formal notice to this Commission regarding serious
concems with the Solid Waste Authority, including an oath of office that expired in
2015 and was not renewed until March 31st of this year—an 11-year gap—along
with issues involving governance, oversight, and potential conflicts of interest.

That is not a small issue. That is the foundation of lawful authority.
But this is not just about law—it's about people.

| was there when the tannery closed. | watched hardworking men—men like my
grandfather—stand there angry and hurt after losing their livelihoods. That kind of
loss doesn't just affect income—it affects dignity. As a child, that left a lasting
impact on me.

This county was built on peopie like that.

My family, like many others, has served this community. This is a place where
people still come together—but that way of life is fading.

We're seeing businesses close, parts of the county left behind, a struggling
school system, unchallenged positions, and long-term population decline. Yet
we're told the public “isn’'t showing interest.”

The truth is—people are trying to survive. They do not have time to monitor their
government to ensure it is following the law.

That responsibility belongs here.

Under West Virginia Code §7-1-3, this Commission is responsible for the
county’s administration and oversight, including addressing concerns about the
legality of officials and the integrity of county-connected boards.

What is most concerning is the lack of clear acknowledgment that these issues
are being fully reviewed.

So today, | am requesting:

\erification of oath of office compliance and its implications.
Review of Solid Waste Authority governance and oversight.
Transparency in procurement and financial agreements.
Evaluation of actions taken during any period of noncompliance,
Examination of any conflicts of interest.

And if necessary, referral to appropriate authorities.

This is not about accusations—it is about making sure the system works for the

people.

The people who built this county gave everything they had—doing this
right is the least that can be given back to them. And the people still here
deserve to know their government is working for them, with transparency,
accountability, and respect.

| respectfully request that this statement be entered into the official record.

Thank you.
Savannah Lambert
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IN RE: DONNA WARD, REGION 4 - PMH/HVAC RESOLUTION #14 AND FINAL PROJECT
REPORT

A motion was made by Commissioner Ryder to approve the PMH/HVAC Resolution #14 and the Final
Project Report as presented by Donna Ward with Region 4, and noting no objections, motion carried.

@éﬁnﬁﬁ?ﬁrﬂf wmwm“ e
- AN o

04,07 /2026

Summer Fleck

1900 Kanawha Boulevard, East
State Capitol Complex

Building 3, Suite 704
Charleston, West Virginia 25305

RE: Pocahontas County PMH HVAC/Roof Replacement — Project #CYV-CDBGool3
Request for Payment #14

Dear Ms. Fleck:

In aceordance with the drawdown procedures established by the State, this letter of
transmittal contains a progress report on the above- referenced grant to support the attached

Request for Payment,
Progress Report — Funded Activities
Praject Completed.

Final resolution to complete project administration payment to R4PDC

The CDBEG-CV amount requested is: § 1,882.13

Please mote that this request includes only a CDBG draw. If vou have any
questions or if any additional information is needed, please contact Donna Ward of
Region 4 PDXC at (304) 872-4970, extension 305.

Sincerely,
«“John Rebinski
President

Enclosures

900 Tenth Avenue * Marlinton, WV 24954 * (304)799-6063

87



JOHN REBINSKI
Prasident
JAMIE WALKER

Corrmissio e

THAME RYDER
Commissioner

P-PCC-002
Resolution #14 -FINAL
April 7, 2028

RESOLUTION OF THE POCAHONTAS COUNTY COMMISSION APPROVING
INVOICES RELATING TO DESIGN, CONSTRUCTION AND OTHER SERVICES FOR THE
POCAHONTAS MEMORIAL HOSPITAL HVAC/ROOF REFLACEMENT PROJECT AND AUTHORIZING
PAYMENT THEREOF,

WHEREAS, Pocahontas County Commission has reviewed the invoices attached hereto and incorporated herein
by reference relating to the design andfor construction of the Pocahontas Memarial Hospital HVAC/Roof Replacement
Project funded by a COBG-CV and finds as follows:

a) That none of the items for which the payment is proposed to be made has formed the basis for any disburserment heretofons made.

) That each item far which the payment iz proposed to be paid is or was necessary in canniaction with the project and constitutes a
cost of the project.

c} That each of such costs has been otherwise property incumed.

dj That payment for each of the tems proposed is due and owing as the date heread,

WHEREAS, the Pocahontas County Commission will deposit the project funds into the Project Account and will
apply said proceeds to the payment of eligible invoices received by the Pocahontas County Commission. The
Pocahontas County Commission will provide the funding agency with copies of said invoices.

NOW, THEREFORE, BE IT RESOLVED by the Pocahontas County Commission as follows: There is hereby
authorized and directed the payment of the attached invoices as follows:

VENDOR Tatal CDBG-CV
R&g_lm:dPl?{_: . $ 188213 $1.88213
F‘l'ﬂ-_lﬂm ministration

Invoices 4302025,5312025, TI12025

Tolal 5 188213 $1,88213

ADOPTED BY THE POCAHONTAS COUNTY COMMISSION at the meeting held on the 7th day of April 2026.

Pocahontas County Commission

Page 10f 1

900 Tenth Avenue * Marlinton, WV 24954 * (304)799-6063
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Community Development Block Grant -Small Cities Block Grant Program

REQUEST FOR PAYMENT
TO: West Vinginia Development Office FROM: Pocahontas County Commission
Building 3, Room 700 mmﬁﬁ 24954
1900 Kanawha Boulevard, East Sl
Charleston, WV 253050311
304-558-2234
| Project Mame | Pocahontas Memorial Hospital HVAC/Roof Replacemant Project# | CV-CDBG0OO13 |
[invoice # | 22264414 | [ % of Funds Expensed 100.0% |
| Time Period Coverad by this Request: | AM772025 TO
AMOUNT AMOUNT TOTAL AMOUNT
CATE%%LEE EU:G?WEDWT REQUESTED | REQUESTED AMOUNT DISBURSED BALANCE
ANO TO DATE THIS DRAW | REQUESTED TO DATE
Proj Mgmt Fees  |$21,000.00 $ 18,984.96 (5 188213 | $ 20 857.08 3 132.91
Accounting % S % - % B S ] -
Arch/Engineering |$148,000.00 $ 14644367 $ 14644367 $ 1,556.33
Land Acquisition |% - |8 - |5 - 1% - F % -
Construction  |$41,404,764.00 $1.399.785.94 51,399 ?3594': 3 4978.08
Permits/Fess  |$ 3,00000 |$ 2,840.88 $ 2,849.88 Is 3 150.12
Legal $ s - |s s $ -
Planning $ - s -|s 3 s
lsue-ToTAL: $ 157676400|5 156806445|% 188213 § 15803465805 3 6,817.42
Less Income
TOTAL: $  to7evescof s1sesoeeds |5 18621 tmmsuis $ 6,817.42

| certify costs claimed by this report are cormect and just and based upon actual reguirements; that work and services are in accordance with
the approved project agresmeant; and that work and services are satisfactory and consistent with the amount claimed, Supporting documents
are attached to verfy costs claimed and are available locally for audit and inspection, City, county, or other direct recipients of funds are not
invaobved in any court litigation or lawsuit involing any applicable laws contained in the grant contract

5 7
/ April 7, 2026
: Chief Elected Official Signature Date
John Rebinski, Pocahontas County Commission Presidant Copies of invoices Required
Printed Name of Chief Elected Offical Invoice Summary Forms Reguired
v12-4-2020
ATTACHMENT 34
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COMMUNITY DEVELOPMENT BLOCK GRANT - CORONAVIRUS (CDBG-CV)
PUBLIC FACILTIIES AND PUBLIC SERVICES

FINAL PERFORMANCE REPORT (FPR)

COVER SHEET
1. Name of Grantee: 2. Project Numbser:
Pocahontas County Commission | CV-CDBG0013
3. Address of Grantee 4, Name of Chief Elected Official:
900 10th Avenue John Rebinski
Marlinton, WV 24954
. County: 7. Region:

F‘-‘ocahuntas USA
&. Name of Project: . Date of Award: (10, Amount of Award:
Pocahontas Memarial Hospital HVAC/Roof Replacement 7/01/2020 1,576,764.00
11, Approvied Project Parod: 12, Amended Project Pericd:
From: 07/01/2021 To: 06/30/2023 From: 07/01/2021 To: 11/30/2026
13. CITIZEN'S WRITTEN COMMENTS: X NG comments received (Check if applicable)
13a. CITIZEN'S WRITTEN COMMENTS: Submitted to West Virginia Department of Economic Development with this
repart are:

a. A copy of each writhen citizen comment on the grantes's community development performance under this
grant which was recsived during the period since the grant was approved;

b. The grantes's assessment of the comment, and;

. A description of any action tken or to be taken in response to the comment, as required by the Housing and
Community Development Act of 1974, as amended.

14, THE GRANTEE'S AUTHORIZED OFFICIAL REPRESENTATIVE CERTIFIES THAT:
2. To the best of its knowledge and belief that the data in this report was true and corect a5 of the date of the
report in Item 18;

b. The records described in the State's Grants Management handbock are being maintained and will be made
avallable upon request;

¢. Federal assistance made available under the COBG-CV program is not being utilized to substantially reduce

the amount of [ocal financial support for community development activities below the level of such support
prior ko the start of the COBG-CY being reported here.

15. Name, Address & Telephone No. of Persan 16. Typed Name/Title of Chief Elected Official:
Who Completed This Form John Rebinskif/Commission President

af Chief

Donna Ward = Region 4 PDC
B&5 Broad St., Suite 100

Surmmerswille, Wy 26651 Date: 2326
304-872-9970, ext 305 ' L

IN RE: STEVE SNYDER, WVSOS FIELD REPRESENTATIVE — INTRODUCTION

Steve Snyder, with the West Virginia Secretary of State’s Office came to introduce himself as the new Field
Representative for Pocahontas County. No action was taken on this matter.

IN RE: ANIMAL SHELTER - INSTALLATION OF INTERIOR DOOR

After a discussion with the Commission concerning several door issues, the Commission asked the Animal
Shelter manager to get estimates for the work that needs to be done and summit them to the County Commission
for review. No action was taken on this matter.

IN RE: APPROVAL TO PROCEED WITH ASBESTOS ABATEMENT IN THE TANNERY
OFFICE BUILDING WITH FUNDINGS SECURED BY WVDEP

A motion was made by Commissioner Ryder to proceed with the Asbestos abatement in the Tannery Office
Building with fundings secured by WVDEP, and noting no objections, motion carried.
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IN RE: BOARD APPOINTMENT TO THE POCAHONTAS COUNTY SOLID WASTE
AUTHORITY TO AN UNEXPIRED TERM EXPIRING ON JUNE 30, 2028 DUE TO THE
RESIGNATION OF ED RILEY

After reviewing several letters of interest, a motion was made by Commissioner Ryder to appoint Darrell
Roach to the Pocahontas County Solid Waste Authority to an unexpired term expiring on June 30, 2028 due to the
resignation of Ed Riley as the County Commission representative, and noting no objections, motion carried.

Dear Members of the County Commission, A <6

I am writing to express my interest in the open seat on the Pocahontas County Solid Waste Authority
Board. | respectfully request your consideration for this appointment.

| am a lifelong resident of Pocahontas County and a local business owner. Through my work and daily
interactions with residents, | have developed a strong understanding of the challenges our community
faces, particularly regarding waste management. As both a business owner and resident, | bring a
practical, customer-focused perspective that | believe would be an asset to the board.

In addition, | would offer a broader range of perspectives to a board that has historically lacked
diversity. | believe it is important that the board reflects fair representation across both gender and
geographic areas of the county. The northern end of the county, in particular, has been
underrepresented, and | would be proud to serve as a voice for that community.

I understand firsthand the difficulties many residents face, including limited access to waste services,
as well as the financial challenges experienced by seniors and those living on fixed or lower incomes, |
would bring these perspectives to the board to help ensure decisions are made with all residents in
mind.

I am committed to serving with integrity and to helping restore public confidence in the Solid Waste
Authority. | would welcome the opportunity to contribute in a meaningful and constructive way.

Thank you for your time and consideration.

Sincerely,
Angela Fisher

Cnpete L

References

Les Putillion

(304) 539-8497
PO Box 681
Elkview WV 25071

Thomas C Gilmartin
(301) 775-1094
(410) 257-9101
8655 Rue Court
Owings, MD 20736

Mancy Harris

(304) 456-4349

(3217) 298-0760

P O Box 114

Green Bank, WV 24944
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Pocahontas County
(4/02/2026 & 10:43:18 A

April 2, 2026
To the Pocahontas County Commissioners,

| am writing to formally request appointment to the Pocahontas County Solid Waste
Awthority Board.

My husband and | purchased our first home in Pocahontas County in 2009 with the
intention of it being a vacation property. Over time, we developed a deep respect for the
land, the people, and the values of this community. That connection led us to make
Pocahontas County our permanent home in 2022, and we have since continued to
invest in the area through additional property ownership.

| am seeking this position because | believe the board would benefit from a broader
range of perspectives and real world experience. | bring both. Through extensive
research, | have developed a strong understanding of our current solid waste system
and the challenges it faces. In addition, | spent 32 years owning and operating a
successful landscape and irrigation company, which required consistent, hands-on
interaction with landfill operations. | understand both the operational and financial sides
of waste management.

| am not afraid to ask difficult questions or challenge decisions when they do not serve
the best interests of our community. At the same time, | am practical and
solutions-driven, with the ability to work collaboratively and find common ground when it
matters. | care deeply about protecting our elderly and fixed-income residents from
unnecessary financial burdens, while also recognizing the need for fair and workable
solutions for part-time and out of state property owners having once been one myself.

Pocahontas County deserves transparency, accountability, and responsible decision
making when it comes to solid waste management. | am prepared to bring a strong,
informed, and independent voice to the board to help ensure those standards are met.

Thank you for your consideration. | would welcome the opportunity to serve.

Sincerely,

Nancy Harris

P.O.Box 114

Green Bank, W\ 24844
{321) 298-0760
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March 19, 2026

Diear Pocahontas County Commissioners,

| am writing to express my interest in being considered to fill the vacant seat on the
Poccahontas County Solid Waste Authority Board.

With 22 years of experience as a leader of maintenance for Water and Sewage in Prince
William County, Virginia, | believe | can bring valuable knowledge, practical experience and
a strong commitment to public service- to the committee.

Throughout my career, | have been responsible for overseeing and participatingin a wide
range of essential water and sewage system operations. My experience includes repairing
and maintaining main sewer and water lines, responding to sewer stoppages and restoring
service and installing pump stations for sewage and water systems. | have also worked with
transfer stations ensuring systemns operate safely, efficiently, and reliably for the
community.

In my leadership rele, | have developed a strong understanding of infrastructure
maintenance, emergency response, teamwaork, and problem solving. | have consistently
worked to ensure that critical water and sewer services remain functional and that repairs
are completed effectively and in a timely manner.

My years of hands-on field experience, combined with my leadership background, have
prepared ma to contribute thoughtfully and responsibly as a member of the commitiee. |
am interested in being on the committee because | value the opportunity to share my
experience, support important decisions and continue to serve Pocahontas County in a
meaningful way.

Thank you for considering my application. | would welcome the opportunity to discuss
my qualifications further and explain how my background can benefit the committee.

Sincerely,

{‘}a-,fﬂ?- 55,32. Darrell Roach

337 Dewey Lamnbert Ruad

Durbin, WV 26264
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Date 2 Apnl, 2026

To: Pocahontas County Commission, via e-mail

In Re: Appointment to unexpired term of Ed Riley on Pocahontas County Solid Waste Authority
Gentlemen,

1 am volunteering for appointment to Ed Riley's unexpired term on the PCSWA.

I have long been keenly interested in both environmental protection and in resource conservation, the
two key missions of Solid Waste Authorities in West Virginia. This interest led me to over twenty
vears of faithful attendance at the monthly meetings of our PCSWA, starting in 1989, through 2009.
This was twenty years of frustration, as | watched, and protested, and suggested changes to, the
regulations and practices of the SWA, that led inevitably to the crisis we face today.

1 sought and received appointment by the WVDEP to a term on the Authority toward the end of that
penod, and was actually elecied Chairman for a year, Unfortunately, while I did create SWA policies
of responsiveness to public inquiry and financial transparency during that time, I did not have the votes
to modify the SWA's fee structure to conform to my understanding of the mandates of the WV Code,
and to create a financial incentive lor the redirection of waste and conservation of landfill space, which
would have long-delayed if not prevented the end of our landfill.

Reduction of waste volume and recycling are as necessary going forward, as they were all along, since
transportation and tipping costs are headed nowhere but up. Meither has West Virginia law changed,
which prescribes a “Waste Hierarchy™ which ranks avoidance first, recycling second, and landfilling
dead last. (WV Code §22-15-1{c)}(5), §22C-4-1(6)) These principles can be incorporated in our new
system much more cheaply in the design phase, than when escalating cost or closure of receiving
landfills, forces the issue.

Someone is bound to bring up the fact that [ fought the SWA's current fee structure though the courts
over several years, in the sincere belief that the law as well as common sense required changes. The
WYV Supreme Court ultimately disagreed with me, and [ have complied fully with PCSWA's regulations
since then.

In addition 1o the experience and perspective that [ describe above, I have practiced mechanical
engineering, and repair and construction of all types of machinery for nearly fifty years, | have worked
in and studied the recycling industry both here and in other States and subscribe to industry
publications. | have a working knowledge both of the WV Law regarding Solid Waste, and of the
engineering and operation of landfills as well as of recycling facilities.

| am happy to answer any questions you may have.
Thank you for your consideration.

John M. Leyzorek

IN RE: TOWN OF MARLINTON - CONSIDERATION FOR CONTRIBUTION TOWARD THE
REPLACEMENT OF THE EXISTING GAZEBO LOCATED ON COUNTY PROPERTY
ON MAIN STREET

A motion was made by Commissioner Walker to approve a cost sharing not to exceed $15,000.00
toward the replacement of the existing gazebo located on county property on Main Street, Town of
Marlinton, and noting no objections, motion carried.

IN RE: CASSANDRA LAWSON, REGION 4 - POCAHONTAS MEMORIAL HOSPITAL
WASTEWATER TREATMENT PLANT PROJECT - RESOLUTION #2

A motion was made by Commissioner Ryder to approve the Pocahontas Memorial Hospital

Wastewater Treatment Plant Project - Resolution #2 as presented by Cassandra Lawson with Region 4,
and noting no objections, motion carried.
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JOHM REBINSKI
Fresident

JAMIE WALKER
Commissioner

THANE RYDER
Commissioner

P-MAR-005
Resolution Twa (2)

RESOLUTION OF THE POCAHONTAS COUNTY COMMISSION APPROVING INVOICES RELATING TO THE
POCAHONTAS MEMORIAL HOSPITAL WASTEWATER TREATMENT PLANT PROJECT AND AUTHORIZING
PAYMENT THEREOF,
WHEREAS, The Pocahontas County Commission has reviewed the invoices atlached hereto and incorporated
herein by reference relating to the Pocahontas Memarial Hospital Wastewater Treatment Plant Project funded by the
Pocahontas County Commission and proposed funding from the WV Infrastructure Jobs and Development Council and WV

Water Development Authorty and finds as follows:

a) That none of the items for which the payment is proposed to be made has formed

the basis for any dishursement heretofore made.

b) That each item for which the payment is proposed to be paid is or was necessary
in connection with the project and constitutes a cost of the project.

c) That each of such costs has baen otherwise properly incurred,

d) That payment for each of the items propased is due and owing as the date hereof.

WHEREAS, the Pocahontas County Commission will deposit the funds into the project bank account and will apply

said procesds to eligible invoices received.

NOW, THEREFORE, BE IT RESOLVED by the Pocahontas County Commission, it hereby authorizes and directs

the payment of the attached invoices as follows:

VENDOR

Total Invoice
Armount

PCC

The Thrasher Group Inc.
600 White Oaks Boulevard

| Bridgeport, WV 26330

$15,000.00

$15,000.00

Gootechnical $10,000.00
| Mapping 5 000.00

OTHER = SITE PREPARATION

Town of Marlinton
708 Second Avenue
| Madinton, WA 24953

$2,000.00

$2,000.00

Site Preparation

PERMITS & FEES - REIMBURSEMENT

The Thrasher Group Inc.
600 White Oaks Boulevard
Bridgeport, WA 26330

$306.75

BPH Parmit

TOTAL

$17,306.75

$17,306.75

2026.
Pocahontas County Commission

, JL/ B F

Juhn Rebinski, President

Pocahontas County Commissio

ADOPTED BY THE POCAHONTAS COUNTY COMMISSION, at the meeting held on the 7* day of April

Pocahontas Gounty Commission

By:

By: B i B
Thane Ryder, Comgmissioner

P-PCC-005

f.«-‘vq_’r

Page |1

900 Tenth Avenue * Marlinton, WV 24954 * (304)799-6063
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[RRASAER

The Thrasher Group Inc.
BOD White Oaks Blvd
Bridgeport, WV 26330

Town of Marlinton
708 Second Avenus December 31, 2025
Marlinton, WV 24954 Project Ne: T20-11292.00
Invoice No 1040682
Invoice Total $100,000.00
Project TED-L@E-U{I Marlinton(VW\) Pocahontas Mem Hospital Wa
Percent Previous Current
Billing Phase Budget Complete Earned Billing Billing
BASIC SERVICES
Study & Report 15,000.00 100.00 15,000.00 0.00 15,000.00
Engineering Design 100,000.00 70.00  70,000.00 0.00  70,000.00
Bidding & Negotiating 15,000.00 0.00 0.00 0.00 0.00
Congtruction 40,000.00 0.00 0.00 0.00 0.00
Fost Construchion 7,000.00 0.00 0.00 0.00 0.00
Total BASIC SERVICES 177,000.00 85,000.00 0.00 85,000.00
ADDITIOMAL SERVICES
Environmental 5,000.00 0.00 0.00 0.00 0.00
Assessment & Impact
Engineering & 10,000.00 0.00 0.00 0.00 0.00
Topographic Surveys
Permitting 8,000.00 0.00 0.00 0.00 0.00
Geotechnical Engineering 10,000.00 100.00  10,000.00 0.00 10,000.00
Aerial Photography/ 5,000.00 100.00  5.000.00 000 500000
Mapping
C&EM Manual 10,000 00 0.00 0.00 0.00 0.00
Total ADDITIONAL 48,000.00 15,000.00 0.00 15,000.00
SERVICES
Resident Project 60 000.00 0.00 0.00 0.00 0.00
Representative
Total Fee 285,000.00 100,000.00 0.00
Totaj this jnvoice $100,000.00
IN RE: SHERIFF, TROY MCCOY - APPROVAL OF CORRECTIONS/SECURITY EMPLOYEE
AND PERSONNEL ISSUE

A motion was made by Commissioner Walker to approve Travis Cook as full time Corrections/Security
employee with a, starting salary of $19.45 per hour with full benefits and effective date of hire April 13, 2026, and
noting no objections, motion carried.

Sheriff, Troy McCoy also brought before the commission a complaint concerning County
Commission employees. No action was taken on this matter.
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IN RE: INVOICES

Checks Written against Funds
03/17/2026 through 04/06/2026

The following check numbers have been written
against the following accounts:

General County Fund
67548 through 67657 Pendleton Community
Bank

Coal Severance Fund
None Pendleton Community Bank

General School Fund
None Pendleton Community Bank

Magistrate Court Fund
1020 through 1021 Pendleton Community Bank

911 Fund
1745 through 1747 Pendleton Community Bank

Home Detention Fund
None Pendleton Community Bank

Drama, Fairs, and Festivals Fund
None Pendleton Community Bank

County Financial Stabilization Fund
None Pendleton Community Bank

Drug Court Fund
467 Pendleton Community Bank

Bricks and Mortar Fund
None Pendleton Community Bank

Employee Health Benefit Fund
None Pendleton Community Bank

Day Report Center/Community Corrections
Fund
350 Pendleton Community Bank

Teen Court Fund
None Pendleton Community Bank

Coal Bed Methane Fund
None Pendleton Community Bank

Animal Shelter Fund
144 through 145 Pendleton Community Bank

Broad Band Grant Fund
None Pendleton Community Bank

Broad Band Project Grant Fund
1043 through 1044 Pendleton Community Bank

ARP Fund
1022 Pendleton Community Bank

LATCF Fund
1035 Pendleton Community Bank

PMH/HVAC Roof Fund
1025 Pendleton Community Bank

EMS Ambulance Fund
1160 through 1162 Pendleton Community Bank

Pccahontas Community Campground Fund
None Pendleton Community Bank

LEPC Fund
None Pendleton Community Bank

EMS Salary Enhancement
None Pendteton Community Bank

Hotel Occupancy Fund
None Pendleton Community Bank

BOE Demolition Grant
None Pendelton Community Bank

Tannery EPA Clean Up
1029 through 1030 Pendelton Community Bank

Opioid Settlement Fund
None Pendelton Community Bank

County Clerk Election Fund
None Pendelton Community Bank

ORDERED THIS MEETING BE ADJOURNED, SINE DIE.

1L L <

PRESIDENT POCAHONTAS COUNTY COMMISSION



